


FY2022 DANVILLE BUDGET COMMITTEE
Minutes of our January 12th, 2022 meeting

Chairperson Rob Collins called this meeting of the FY2022 Danville Budget Committee to order at 8:04 PM, with the following members present:

	Tom Billbrough 
	Not Present
	Ed Lang
	Present

	Rob Collins *
	Present
	Sue Overstreet
	Present

	Sheila Johannesen ***
	Present
	Jeff Steenson **
	Not Present



* Chairperson
** Vice Chairperson
*** BOS Representative

4130 Executive – per-230 NH Retirement System
Due to a reversal by the Board of Selectmen of the decision to enroll 3 full time employees into the NHRS a motion was made by Ed to remove $27,700 from the 4130 account, seconded by Sue.  APPROVED 4-0.

4196 Insurance other
Based on new information provided by Kim Burnham we were asked to increase the 4196 Insurance other account from $51,140 to $65,302.
A motion was made to increase the 4196 account to $65,302 by Sheila and seconded by Ed.  APPROVED 3-0-1 (Rob abtained).
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The 1/6/2022 minutes were approved by general consent.

Sheila made a motion to enter the Public Hearing at 8:09PM, seconded by Ed.  APPROVED 4-0.
Public Hearing
Rob reviewed the proposed budget.
2021 approved budget - $3,847,767 ($3,995,220 with approved warrant articles)
Proposed budget - $4,213,683 with changes made this evening.
Revenue budget - $1,554,450
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Rob reviewed the budget drivers
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Historic trends were reviewed.
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Rob asked if there were any questions about the proposed budget.  Ann Massoth asked if unemployment and workman’s compensation was funded in the current proposed budget.  Rob responded that these amounts were included in the 4155 Personnel account.
Rob reviewed the default budget because no one from the governing body was there to present.  The default budget was prepared by Shawn O’Neil.  Sheila was present but could not answer questions as to why or how the budget was put together.  It appears the default budget was simply the BOS recommended budget minus a few items. 
The RSA defining the default budget was read.
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There were many questions about the default and how it was prepared that no one could answer.  Sue expressed concern that the taxpayers are being slighted if the default budget isn’t prepared as determined by NH RSA 40:13.  Rob said that he emailed the BOS in December about including salary increases in the default and that this should not be done.  Rob was invited to discuss this with the BOS.
Rob reviewed the relevant warrant articles.

Article 2022-8		Operating Budget
[bookmark: _Hlk26439461]Shall the Town of Danville raise and appropriate as an operating budget, not including appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $ _________________________.  Should this article be defeated, the default budget shall be $4,109,570.00, which is the same as last year, with certain adjustments required by previous action of the Board of Selectmen or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.

	Recommended by the Board of Selectmen (     )
	Recommended by the Budget Committee (      )
Estimated Tax Impact ____ per thousand 

[bookmark: _Hlk90220733]Article 2022-9		Fire Dept. Capital Reserve Fund for Future Fire Dept. Vehicle Purchases
To see if the Town of Danville will vote to raise and appropriate the sum of $100,000.00 to be added to the Fire Dept. Capital Reserve Fund for Future Fire Dept. Vehicle Purchases previously established.

Recommended by the Board of Selectmen (3-0)
Recommended by the Budget Committee (4-0)
Estimated Tax Impact $0.17373 per thousand 

Article 2022-10		Highway Capital Reserve Fund   
To see if the Town of Danville will vote to raise and appropriate the sum of $20,000.00 to be added to the Highway Capital Reserve Fund for the purchase of future highway vehicles and equipment previously established. 

Recommended by the Board of Selectmen (3-0)
Recommended by the Budget Committee (5-0)
Estimated Tax Impact 0.03475 per thousand 

Article 2022-11		Fire Department Equipment Capital Reserve Fund
To see if the Town of Danville will vote to raise and appropriate the sum of $15,000.00 to be added to the Protection of Personnel Equipment Capital Reserve Fund previously established for the future replacement of Self-Contained Breathing Apparatus (SCBA) to protect firefighters, previously established.
Recommended by the Board of Selectmen (3-0)
Recommended by the Budget Committee (4-0)
Estimated Tax Impact 0.02606 per thousand 
			
Article 2022-12		Danville Infrastructure and Facility Non-Capital Reserve Fund
To see if the Town of Danville will vote to raise and appropriate the sum of $10,000.00 to be added to the Danville Infrastructure and Facility Non-Capital Reserve Fund previously established.

Recommended by the Board of Selectmen (5-0)
Recommended by the Budget Committee (5-0)
Estimated Tax Impact $0.01737 per thousand 
					

Article 2022-13 not relevant to Budget Committee

 Article 2022-14		Invasive Species Control Expandable Trust Fund
To see if the Town of Danville will vote to raise and appropriate the sum of $10,000.00 to be added to the Milfoil Control Expendable Trust Fund, or if Article 8 passes, to be added to the Invasive Species Control Expendable Trust Fund for the purpose of management and eradicating the milfoil infestation found in Danville’s ponds/bodies of water and to name the Selectmen as agents to expend from this Milfoil Control Expendable Trust Fund.

							Recommended by the Board of Selectmen (5-0)
							Recommended by the Budget Committee (5-0)
							Estimated Tax Impact $0.01737 per thousand 

Article 2022-15		Animal Control Vehicle Replacement Capital Reserve Fund  
To see if the Town of Danville will vote to raise and appropriate the sum of $5,000.00 to be added to the Animal Control Vehicle Replacement Non-Capital Reserve Fund for future Animal Control Vehicle Purchases previously established. 

Recommended by the Board of Selectmen (4-0-1) 
Recommended by the Budget Committee (4-0-1)
Estimated Tax Impact $0.00869 per thousand 

Article 2022-16 	Colby Memorial Library Infrastructure and Facility Non-Capital Reserve Fund
To see if the Town will vote to raise and appropriate the sum of $5,000.00 to go into this fund for the engineering, repair, and renovation of facilities and the upgrade of the Colby Memorial Library’s infrastructure.
Recommended by the Board of Selectmen (4-1) 
						Recommended by the Budget Committee (4-0)
Estimated Tax Impact $0.00869 per thousand 

Article 2022-17 	 Municipal Mosquito Control Expendable Trust Fund
To see if the Town of Danville will vote to raise and appropriate the sum of $1,000.00 to be added to the Municipal Mosquito Control Expendable Trust Fund established for the purpose of management and spraying for mosquito control.
								
[bookmark: _Hlk496701914]Recommended by the Board of Selectmen (5-0)
Recommended by the Budget Committee (4-0-1)
Estimated Tax Impact 0.00174 per thousand 

Article 2022-18	 	Colby Memorial Library Expend Interest
To see if the Town of Danville will vote to raise and appropriate, this year and each year in the future, the amount of interest income earned (not to exceed $100.00) from the library’s checking account and to authorize the Library Trustees to use the expenditure of those funds, annually, on books. 
							
Recommended by the Board of Selectmen (3-0)
Recommended by the Budget Committee (4-0)
							No Tax Impact

Article 2022 -19, Article 2022-20 not relevant to Budget Committee
									
Article 2022-21 	Modification of Elderly Exemption
To see if the Town of Danville will vote to modify the elderly exemption from property tax in the Town of Danville, based on assessed value, for qualified taxpayers, to be the following: for a person 65 years of age up to 74 years, Ninety Six Thousand Dollars and no cents ($96,000.00); for a person 75 years of age up to 79 years, One-Hundred Thirty Seven Thousand Five Hundred Dollars and no cents ($137,500.00); for a person 80 years of age or older, One Hundred Sixty Nine Thousand  Dollars and no cents ($169,000.00). To qualify, the person much have been a New Hampshire resident for at least three consecutive years, the person may own the real estate individually or jointly, or if the real estate is owned by such person’s spouse, they must have been married for at least 5 years and the property must be the primary residence. In addition, the taxpayer must have a net income of not more than Thirty-Three Thousand Six Hundred Dollars and no cent ($33,600.00) or, if married, a combined net income of less than Forty-Two Thousand Dollars and no cents ($42,000.00); and own net assets not in excess of Seventy-Three Thousand Five Hundred Dollars and no cents ($73,500.00) excluding the value of the person’s residence.” This article shall take effect for 2022 property tax year.

Recommended by the Board of Selectmen (3-0)
Recommended by the Budget Committee (4-0)
Article 2022 -22, Article 2022-23 not relevant to Budget Committee

		At 8:45PM Ed made a motion to exit the Public Hearing, Sue seconded.  APPROVED 4-0.
Rob asked the Committee if anyone wanted to make any changes to the budget.  No changes were suggested.



With nothing further to discuss the meeting was adjourned at 8:49 PM.

Respectfully submitted,

Rob Collins
Chair
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2022 Default Budget

NH RSA 40:13 IX — (b)

"Default budget" as used in this subdivision means the amount of the same
appropriations as contained in the operatin budget authorized for the previous year,
reduced and increased,_ gt service, contracts, and other
obligations previously in Iaw, and reduced by one-time
expenditures contained in the operating budget and by salaries and benefits of positions
that have been eliminated in the proposed budget. For the purposes of this paragraph,
one-time expenditures shall be appropriations not likely to recur in the succeeding
budget. and eliminated positions shalf)not include vacant positions under recruitment or
Eosmons positions redefined in the proposed operating budget, as determined by the governing
ody, unless the provisions of RSA 40:14-b are adopted, of the local political subdivision. In
calculating the default budget amount, the governing body shall follow the statutory
Lorénula which may result in a higher or lower amount than the proposed operating
udget.
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Department  / Account Number

2021 

Approved 

Budget

2022    

Proposed 

Budget

2022 

Selectmen 

Budget

2022 

Default 

Budget

Def to 2021

Totals: 3,847,767 $  4,199,521 $    4,194,315 $     4,109,570 $  261,803 $   

4312.20 Highway Maintenance-Gen 519,674 $    

707,625 $      

707,237 $       632,237 $     73,422 $     

4210 Police Department 561,843 $    

943,155 $      

934,080 $       934,080 $     64,796 $     

4150.60 Information Technology 56,589 $      

90,253 $        

90,253 $         90,253 $       33,664 $     

4323.10 Waste/Recycle Collection Disp 420,799 $    

442,604 $      

442,604 $       442,604 $     21,805 $     

4130.10 Selectmen 195,498 $     218,701 $       229,403 $       229,403 $     20,850 $     

4550 Library  266,634 $    

287,434 $      

275,083 $       275,083 $     8,449 $      

4323.20 Hazardous Waste Collection 7,000 $        

7,000 $          

15,000 $         15,000 $       8,000 $      

4140.20 Voter Registration 16,602 $      

25,443 $        

25,443 $         25,443 $       7,645 $      

4150.40 Tax Collection 68,989 $      

76,815 $        

80,950 $         80,950 $       7,182 $      

4195.10 Town Cemeteries 23,450 $      

26,450 $        

30,450 $         30,450 $       7,000 $      

4194.20 Community Center Maintenance 27,510 $      

29,968 $        

35,493 $         35,493 $       6,940 $      

4520.20 Parks Maintenance - mowing 24,600 $      

30,011 $        

30,011 $         30,011 $       5,411 $      

4150.50 Treasury 11,361 $      

17,580 $        

17,580 $         17,580 $       5,122 $      

4312.50 Highway Winter Maintenance 165,000 $    

170,000 $      

170,000 $       170,000 $     5,000 $      

4611 Conservation & Milfoil 19,555 $      

24,594 $        

24,594 $         24,594 $       4,945 $      

4140.10 Town Clerk 101,466 $     111,087 $       111,087 $       111,087 $     3,044 $      

4323.30 Bulk Pickup & Disposal 47,104 $      

50,000 $        

49,759 $         49,759 $       2,655 $      

4441.10 General Assistance 7,807 $        

12,978 $        

10,825 $         10,825 $       2,253 $      

4411.10 Health Officer 822 $          

2,702 $          

2,895 $           2,895 $         1,878 $      

4196.10 Insurance - Prop. & Liability 49,776 $      

51,140 $        

51,140 $         51,140 $       1,364 $      

4194.10 Gov't Buildings Maintenance 70,040 $      

70,562 $        

72,402 $         72,402 $       1,100 $      

4199.10 Heritage Commission 2,000 $        

2,790 $          

2,790 $           2,790 $         630 $         

4240 Code Enforcement 2,692 $        

3,025 $          

3,025 $           3,025 $         118 $         

4197.10 Advertising & Regional Ass. 3,833 $        

3,937 $          

3,937 $           3,937 $         104 $         

4130.30 Town Meeting 2,000 $         2,000 $           2,000 $           2,000 $         - $             

4153.10 Legal  45,500 $      

40,500 $        

45,500 $         45,500 $       - $             

4191.10  Planning Board 3,700 $        

3,700 $          

3,700 $           3,700 $         - $             

4191.30 Zoning Appeals 845 $          

845 $            

845 $              845 $           - $             

4199.20 Budget Committee - $               

1,378 $          

0 - $                - $             

4290.10 Emergency Management 8,076 $        

8,229 $          

8,229 $           8,229 $         - $             

4316.10 Street Lighting 10,000 $      

10,000 $        

10,000 $         10,000 $       - $             

4319.40 Dams 134 $          

134 $            

134 $              134 $           - $             

4411.20 Health Laboratory 120 $          

120 $            

120 $              120 $           - $             

4411.30 Mosquito Control 27,000 $      

27,000 $        

27,000 $         27,000 $       - $             

4442.10 Direct Assistance 24,700 $      

24,700 $        

24,700 $         24,700 $       - $             

4520.60 Maint. Of Rec Facilities 9,000 $         18,745 $         18,745 $        

9,000 $         - $             

4583.10 Patriotic Purposes 4,533 $        

4,533 $          

4,533 $           4,533 $         - $             

4589.10 Recreation 17,750 $      

17,750 $        

17,750 $         17,750 $       - $             

4723.00 Interest on TAN 1,500 $         1,500 $           1,500 $          

1,500 $         - $             

4210.20 Animal Control 7,768 $        

27,204 $        

8,189 $           8,189 $         (54) $          

4150.10 Accounting & Financial Rpt 2,966 $        

2,246 $          

2,246 $           2,246 $         (876) $        

4619.90 Town Forest Maintenance 4,310 $        

3,210 $          

3,210 $           3,210 $         (1,100) $     

4152.10 External Revaluation Services 27,000 $      

25,200 $        

25,200 $         25,200 $       (1,800) $     

4312.30 Highway Stormwater Mgmt 14,050 $      

12,009 $        

12,009 $         12,009 $       (2,074) $     

4445.20 Vendor Payments 30,982 $      

27,582 $        

27,582 $         27,582 $       (3,400) $     

4220 Fire Department

447,377 $    

486,512 $      

486,512 $       486,512 $     (10,215) $    

4150.20 Auditing Contract 28,000 $       16,250 $        

16,250 $         16,250 $       (11,750) $    

4155.90 Other Expenses - Personnel

459,812 $    

32,320 $        

32,320 $         32,320 $       (427,492) $  

Totals: 3,847,767 $  4,199,521 $   

4,194,315 $    

4,109,570 $ 


image9.png
2022 Default Budget

2021 Budget - $3,847,767
2022 Board of Selectmen approved Default Budget - $4,109,570
Difference between Proposed and Default Budgets - $89,951

Difference between 2021 approved Budget and Default Budget - $261,803
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2021 YTD expenses approved 2021 Proposed 2022 Proposed 2022 BudCom 2022

#REF! Town Budget Dept. Budget BoS Budget  Operating Budget

4196 Insurance Other

4196.10 Insurance Other

in-520 Property & Liability 47,546.00 $                 49,776 $                51,140 $                  51,140 $                  51,140 $                  

4196.10 Insurance Other, total 47,546.00 $                 49,776 $                51,140 $                  51,140 $                  65,302 $                  

4196 Insurance Other, total 47,546.00 $                 49,776 $                51,140 $                  51,140 $                  65,302 $                  
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2022 Budget Summary

Proposed Budget - $4,199,521
Potential Warrant Articles (WAs)- $251,100

Revenue Budget - $1,554,450

2021 Budget - $3,847,767
2021 Budget + approved WAs - $3,995,220

Year over year budget increase - $351,754 (without WAs)
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Department  / Account Number

2021 Approved 

Budget

2022    

Proposed 

Budget

Net increase 

after Benefit 

adjustment

2022 Proposed         

vs                        

2021 Approved

Totals:

3,847,767 $        4,199,521 $    351,754 $       9.14%

4312.20 Highway Maintenance-Gen

519,674 $          

707,625 $      

148,422 $       36.17%

4210 Police Department

561,843 $          

943,155 $      

64,796 $         67.87%

4150.60 Information Technology

56,589 $           

90,253 $        

33,664 $         59.49%

4323.10 Waste/Recycle Collection Disp

420,799 $          

442,604 $      

21,805 $         5.18%

4550 Library 

266,634 $          

287,434 $      

20,800 $         7.80%

4210.20 Animal Control

7,768 $             

27,204 $        

18,763 $         250.21%

4130.10 Selectmen

195,498 $           218,701 $       10,723 $         11.87%

4220 Fire Department

447,377 $          

486,512 $      

10,209 $         8.75%

4520.60 Maint. Of Rec Facilities 9,000 $              18,745 $        

9,745 $           108.28%

4140.20 Voter Registration

16,602 $           

25,443 $        

7,645 $           53.25%

4520.20 Parks Maintenance - mowing

24,600 $           

30,011 $        

5,411 $           22.00%

4150.50 Treasury

11,361 $           

17,580 $        

5,122 $           54.74%

4312.50 Highway Winter Maintenance

165,000 $          

170,000 $      

5,000 $           3.03%

4611 Conservation & Milfoil

19,555 $           

24,594 $        

4,945 $           25.77%

4441.10 General Assistance

7,807 $             

12,978 $        

4,253 $           66.24%

4150.40 Tax Collection

68,989 $           

76,815 $        

3,341 $           11.34%

4140.10 Town Clerk

101,466 $           111,087 $       3,044 $           9.48%

4195.10 Town Cemeteries

23,450 $           

26,450 $        

3,000 $           12.79%

4323.30 Bulk Pickup & Disposal

47,104 $           

50,000 $        

2,896 $           6.15%

4411.10 Health Officer

822 $                

2,702 $          

1,688 $           228.71%

4194.20 Community Center Maintenance

27,510 $           

29,968 $        

1,460 $           8.93%

4196.10 Insurance - Prop. & Liability

49,776 $           

51,140 $        

1,364 $           2.74%

4199.20 Budget Committee

- $                    

1,378 $          

1,280 $           -

4199.10 Heritage Commission

2,000 $             

2,790 $          

630 $             39.50%

4240 Code Enforcement

2,692 $             

3,025 $          

118 $             12.37%

4197.10 Advertising & Regional Ass.

3,833 $             

3,937 $          

104 $             2.71%

4130.30 Town Meeting

2,000 $              2,000 $           - $                  0.00%

4191.10  Planning Board

3,700 $             

3,700 $          

- $                  0.00%

4191.30 Zoning Appeals

845 $                

845 $            

- $                  0.00%

4290.10 Emergency Management

8,076 $             

8,229 $          

- $                  1.89%

4316.10 Street Lighting

10,000 $           

10,000 $        

- $                  0.00%

4319.40 Dams

134 $                

134 $            

- $                  0.00%

4323.20 Hazardous Waste Collection

7,000 $             

7,000 $          

- $                  0.00%

4411.20 Health Laboratory

120 $                

120 $            

- $                  0.00%

4411.30 Mosquito Control

27,000 $           

27,000 $        

- $                  0.00%

4442.10 Direct Assistance

24,700 $           

24,700 $        

- $                  0.00%

4583.10 Patriotic Purposes

4,533 $             

4,533 $          

- $                  0.00%

4589.10 Recreation

17,750 $           

17,750 $        

- $                  0.00%

4723.00 Interest on TAN 1,500 $              1,500 $          

- $                  0.00%

4194.10 Gov't Buildings Maintenance

70,040 $           

70,562 $        

(740) $            0.75%

4150.10 Accounting & Financial Rpt

2,966 $             

2,246 $          

(876) $            -24.28%

4619.90 Town Forest Maintenance

4,310 $             

3,210 $          

(1,100) $          -25.52%

4152.10 External Revaluation Services

27,000 $           

25,200 $        

(1,800) $          -6.67%

4312.30 Highway Stormwater Mgmt

14,050 $           

12,009 $        

(2,074) $          -14.53%

4445.20 Vendor Payments

30,982 $           

27,582 $        

(3,400) $          -10.97%

4153.10 Legal 

45,500 $           

40,500 $        

(5,000) $          -10.99%

4150.20 Auditing Contract 28,000 $            16,250 $        

(11,750) $        -41.96%


